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Raad Group Urban Innovation Challenge

RAAD -.GROUP

The final competition structure, based on the Bloomberg Mayors Challenge model, is designed to move
beyond purely academic papers or abstract concepts and focus on actionable, scalable innovation projects
that address Iran's most pressing urban challenges.

The Challenge Focus

Teams must present a comprehensive and operational project to solve one critical urban challenge in
Iranian cities (e.g., water crisis,energy, air pollution, traffic, waste management, or urban decay).

Competition Structure: Two Operational Phases

Phase 1 : Initial Idea Submission and Team Formation (Scoping & Team Formation)

In this phase, teams must prove they have identified a genuine problem and their solution is innovative and
differentiated.

Required Output Focus and Content

1. Challenge Definition: A precise, data-backed description of the problem.

2. Innovative Solution: Explanation of the core idea and why it is new or more
effective than current methods.

3. Impact Potential: Initial estimation of the project's potential effect on citizens or
the environment.

Executive Summary
(Max 500 words)

List of core members and relevant expertise (Teams must have a mix of

Team Introduction . ) : .
uet Design/Technical, Research/Management,Art and Implementation expertise).

Phase 1 Judging Criteria

Weight  Judging Criterion Core Focus
Innovation and Originality The level of creativity in problem-solving and how the idea
50% . ) . ) )
of Solution differentiates itself from common urban solutions.
30% Team Composition and The fitness and effectiveness of the team to advance a complex,
0 Expertise multi-faceted project.
20% Urban Urgency and The criticality of the chosen challenge for large and mid-sized Iranian
(o]

Relevance cities.




Phase 2: Full Implementation Proposal

Selected teams will develop their project into a detailed plan, integrating research, design, and operational
components, and submit the Final Project Document.

Required Output Key Elements to be Assessed in the Final Document
1. Research Pillar: Legal and policy framework, stakeholder analysis, and
supporting data (Article/Analysis).

Full Implementation Proposal ) , : . :
P P 2. Design Pillar: Conceptual maps, technical system design, clarity of the

D ) . .
(ar:)dClIJr:T’c‘reonc}t)Jction Video (Max physical a.nd usgr interface de5|gn.(Concept/Id(.ea). .
S i) 3. Operations Pillar: Step-by-step implementation plan, detailed budget,

timeline, and Key Performance Indicators (KPIs) for impact measurement
(Practical Project).

Export to Sheets

Phase 2 Judging Criteria (The Most Critical Stage)

Weight Judging Criterion Detailed Assessment

. Highest Weight: Measurable improvement in citizen well-being or
Impact Potential & g g P &

40% s environmental metrics, and the feasibility of repeating the project
Scalability ) ) "
successfully in other neighborhoods/cities.
30% Feasibility and Operational Realism: Clear step-by-step plan, risk analysis, detailed budget
0 Financial Soundness (initial and recurring costs), and sustainability plan after the pilot phase.
Intearity of Quality of Presentation: The successful integration of all three pillars
20% Innogvat»ilon (Research, Design, and Operations) into a cohesive, actionable project, and
the quality of technical and physical designs.
. Engagement The plap folr mvolvmg C|t|z§ns, the pnyate sector, or government agencies in
10% the project's implementation and maintenance.
Strategy
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